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Disclaimer

This presentation has been prepared solely for use at this meeting. This material is given in conjunction with an oral presentation and should not be taken out of
context. By attending the meeting where this presentation is held or accessing this presentation, you agree to be bound by the following limitations.

This publication has been prepared by SCHOTT Pharma AG & Co. KGaA. It may contain statements which address such key issues as strategy, future financial
results, events, competitive positions and product developments. Such forward-looking statements are subject to a number of risks, uncertainties and other factors,
including, but not limited to those described in

SCHOTT Pharma’s disclosures, in particular in the chapter “Risks” in SCHOTT Pharma’s annual report. Should one or more of these risks, uncertainties and other
factors materialize, or should underlying expectations not occur or assumptions prove incorrect, actual results, performances or achievements of SCHOTT Pharma
may vary materially from those described in the relevant forward-looking statements.

These statements may be identified by words such as “expect,” “want,” “anticipate,” “intend,” “plan,” “believe,” “seek,” “estimate,” “will,” “project” or words of similar
meaning. SCHOTT Pharma neither intends, nor assumes any obligation, to update or revise its forward-looking statements regularly in light of developments which
differ from those anticipated. Stated competitive positions are based on management estimates supported by information provided by specialized external agencies.

Our financial reports, presentations, press releases and ad-hoc releases may include alternative financial metrics. These metrics are not defined in the IFRS
(International Financial Reporting Standards). SCHOTT Pharma’s net assets, financial position and results of operations should not be assessed solely on the basis
of these alternative financial metrics. Under no circumstances do they replace the performance indicators presented in the consolidated financial statements and
calculated in accordance with the IFRS. The calculation of alternative financial metrics may vary from company to company despite the use of the same terminology.
Further information regarding the alternative financial metrics used at SCHOTT Pharma can be found on our web site (https://www.schott-pharma.com/investor-
relations).

The information contained in this presentation is provided as of the date of this presentation and is subject to change without notice.

Due to rounding, individual numbers presented throughout this, and other documents may not add up precisely to the totals provided and percentages may not
precisely reflect the absolute figures to which they refer.

For technical reasons, there may be differences in formatting between the accounting records appearing in this document and those published pursuant to legal
requirements.
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Strategy &
Business Update
Andreas Reisse, CEO
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A year of success

© \4 /

Full-year targets surpassed HVS ambitions exceeded - Promotion to MDAX
with continued strong 55% of revenue stemmed underlines the markets’
revenue growth at high from strong-margin appreciation
profitability levels high-value solutions
Expanded global footprint Strong innovation pipeline
by continuously increasing with marketed and newly
production capacities launched products along

pharma megatrends
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Strong performance: All FY 2024
targets achieved after guidance raise

Organic

ol
revenue

growth?

A2 EBITDA
'], margint

1At constant currencies; 2Capex excluding leasing

FY 2024 Guidance FY 2024 Actuals
©

11% - 13% 0

(initially: 9% - 11%) 12%

Approx. prior ©

year's level 27.8%

(incl. ramp up of EUR (previous year: 26.6%)

10-15m)
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Additional information

55%

¥: CAPEX?
EUR 145m

16% payout ratio of net income,
equals 0.16 EUR per share




SCHOTT Pharma captured strong demand
along all 2024 pharma megatrends

SCHOTT Pharma ideally positioned with broadest

Current market developments along megatrends industry portfolio

GLP-1 Taking off, further applications emerging ng Prefillable glass syringes, (RTU) cartridges

MRNA Huge potential including and beyond vaccines § Prefillable polymer syringes, RTU vials

ADCs Personalized cancer therapies based on antibodies 3% Specialty vials, i.e., coated (RTU) vials

SubQ Intravenous to subcutaneous: cost and time efficiency / Large-volume prefillable glass and polymer syringes, cartridges
Homecare Increased patient comfort, lower healthcare costs Prefillable glass and polymer syringes, cartridges

g/lha}?tufacturlng Shift to RTU, supported by regulatory g Extensive RTU portfolio: vials, cartridges, glass and polymer syringes
Sustainability Transition towards more sustainable processes Closed-loop recycling and optimized nests with significant lower waste

\
/
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Growth strategy drives HVS shift: Strong
Innovations and capacity expansion

P In-demand future
>60% technologies

s —

Innovation 48 :
( ) Strong-margin products
@ A 399 amplify profitability
Trusted Expansion —
partner
] HVS broadens market share
FY 22 FY 23 FY 24 Mid-term

6 © SCHOTT Pharma AG & Co. KGaA




Our Innovations continue to serve market demand C@)
and pharma trends

Alliance for RTU

fill'a better future today

Boosting operational efficiency Enabling patient- Improving efficiency,

and sustainability along centric drug safety and product quality
value chain administration with RTU innovations

Optimized nest designs for prefillable polymer Introduction of large volume RTU cartridges for on- Strategic industry alliance with Stevanato and
syringes and RTU cartridges allow pharma body injectors and prefillable polymer syringes for Gerresheimer to highlight RTU configurations'
companies to greatly increase efficiency, while infusion of large drug dosages advantages and promote market acceptance of
significantly reducing manufacturing costs and RTU products

product carbon footprint
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Expanding global production
network with a focus on HVS capacity

® SCHOTT Pharma location GERMANY
® SCHOTT Pharma expansion program location . .
Production capacity added

for polymer syringes &
specialty vials

il

Expansion

HUNGARY

Inauguration, final qualifications
and start of production glass
syringes

INDIA
Capacity expansion for glass

U.S. ¢

Adding capacities for .f .._

RTU vials, ————®
Ongoing preparations ——@

for new syringe PS
production -
SERBIA
) Product qualifications

and machine installing
for ampoules

SWITZERLAND
Significant expansion of RTU
cartridges underway
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syringes on its way




Financial Update
Dr. Almuth Steinkthler, CFO
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Key financial figures for Q4 2024

Revenues EBITDA Y,

3
EUR 237/m + EUR 66m 27.9%
+9% at constant currencies 27.9% margin at constant currencies

CAPEX? EPS

EUR 65m - 24 FUR 0.23 - 2

1Capex excluding leasing
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Key financial figures for FY 2024

Revenues EBITDA Y,
EUR 957 + T EUR 258m 26.9%
+12% at constant currencies 27.8% margin at constant currencies

CAPEX? EPS

EUR 145m - 30m FEUR 0.99 - 1

1Capex excluding leasing
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Strong Q4 growth drives revenue to upper

end of increased guidance

Revenues!? @ ocs
EURM
Growth at cc: +12%
Growth at cc: +99p
+{% 957
899 >
+4% 237
229 4
344 439
106 118

Q4 23 Q4 24 FY 23 FY 24

1 Segment split excluding consolidation effects, CC = At constant currencies

12 © SCHOTT Pharma AG & Co. KGaA

DDS

Key developments

With a strong year-end finish, revenue growth at the
upper half of increased FY 2024 guidance

Strong DDS performance as main revenue driver,
with good momentum in glass syringe business in Q4

DCS with solid growth in FY 2024 and Q4,; continued
increase in order intake

Negative FX effects in FY 2024 mainly related to
the Argentine Peso, Hungarian Forint and Swiss Franc




Strong profitability despite ongoing investments into
expansion and innovation

EBITDA® and margin @®ccs - oos
EURmM
22.6% | 27.99% g 26.6% | 26.9%
Key developments
Growth at cc: +35% Growth at cc: +17%
. . : ] Record FY margin supported by strong
Margin at cc: 27.9% Margin at cc: 27.8% performance in both segments
+28% 66 e ) 258 DCS margin held up well in seasonal weakest quarter,
239 with cost savings leading to a strong yoy increase
.7
52 ’ DDS achieved a high quarterly margin in Q4 2024,
129 A58 notably expanding profitability despite Hungary ramp-up
45
37

En EN

Q4 23 Q4 24 FY 23 FY 24

1Segment split excluding consolidation effects, CC = At constant currencies
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Continued high cash flow generation

supports future growth

Free cash flow

Key developments

EURmM
Q4 2024 Period FY 2024
+226 -146
I I 79
Op. CF! Inv. CF2 Op. CF1 Inv. CF2 FCF

1 Op. CF = Cash flows from operating activities; 2 Inv. CF = Cash flow from investing activities
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Strong free cash flow development

High operational cash flow driven by
strong EBITDA and improved WC performance

Majority of FY 2024 investments relate to
the ongoing HVS capacity expansion program




Sustainability as a key driver to ensure future success

Strategic Goals

Achievements in FY 2024

GOLD | Top 5%

ecovadis

©

We strive for Climate
Neutrality by 2030

Sustuimability Rairy

% NOV2024

@ We pioneer sustainable solutions

Qe within the pharma industry

ﬁﬁ% We live our mission through our

committed and diverse workforce
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Reiterated commitment to Paris climate agreement, including SBTi certification
Decarbonization program in second phase, aiming to reduce supply-chain carbon footprint by 70%
Recognized partner, speaking e.g., at the Pfizer Net-Zero Supplier Summit or client workshops

Received Ecovadis Gold Sustainability Rating again

Successful ton-scale pilot study with Corplex and Takeda on closed-loop recycling

New blister-free syringe concept developed with Alliance to Zero partners Schreiner
MediPharm and Kdérber Pharma

Optimized nests for prefillable polymer syringes and RTU cartridges transform operational
efficiency and sustainability

High Employee Commitment Index of 83
24% of leadership roles are held by women

Women and men are equally represented on the Management Board and Supervisory Board




Financial guidance for FY 2025

and mid-term targets

FY 2025

Mid-term

/. Organic revenue _ _ o
D.DJ] growth? High single digit

A EBITDA Approx. prior
.,

marain? year's level
g (FY 2024: 26.9%)

1At constant currencies; 2Capex excluding leasing
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Above 10% CAGR

Low 30s%

Additional information
for FY 2025

HVS share

~55% (mid-term target >60%)

CAPEX?
EUR 160 — 190m

Dividend
10% — 20% payout ratio




i

4

Outlook
Andreas Reisse, CEO

AL et
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Executing our growth strategy to capitalize

on long-term and stable market trends

Pharma ;2?‘5
megatrends g

GLP-1 MRNA

Market environment 2025

Expected demand volatility creates
cautious market sentiment

Major growth technologies will continue
to develop, approaching commercialization

Further long-term contracts signed with
Big Pharma for GLP-1
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e

ADCs

>

#/

SubQ Homecare

Commitment
to continue
growth strategy

&5
N
oy —I—
Manufacturing Sustainability
shift

L@)
v
Innovation

S

Trusted Expansion
partner




Our priorities stay consistent

Continue profitable growth Continue HVS expansion with Further drive innovation
trajectory in the short- and the aim of reaching >60% share leadership by developing
the mid-term from strong-margin high-value new solutions along pharma
solutions in the mid-term market trends
-5

Continue global expansion Further pioneer ESG
of production capacities to initiatives in the industry
deliver future growth, especially reinforcing our commitment
for the HVS business to the Paris Agreement
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. SCHOTT - °
PHARMA

Next financial events

Feb 4, 2025: Feb 13, 2025:
Annual General Meeting Q1 2025 results

—] Next conference part
~ e

Jan 13-15, 2025: Jan 13-15, 2025:

J.P. Morgan Global Oddo BHF German Baader Germal < >
Healthcare Conference Investment Seminar Corporate Day German Corporate Conference
San Francisco New York Toronto Frankfurt

A.._“



	Folie 0
	Folie 1: Disclaimer
	Folie 2
	Folie 3: A year of success
	Folie 4: Strong performance: All FY 2024 targets achieved after guidance raise
	Folie 5: SCHOTT Pharma captured strong demand  along all 2024 pharma megatrends
	Folie 6: Growth strategy drives HVS shift: Strong innovations and capacity expansion
	Folie 7: Our innovations continue to serve market demand  and pharma trends
	Folie 8: Expanding global production  network with a focus on HVS capacity
	Folie 9
	Folie 10: Key financial figures for Q4 2024 
	Folie 11: Key financial figures for FY 2024 
	Folie 12: Strong Q4 growth drives revenue to upper  end of increased guidance
	Folie 13: Strong profitability despite ongoing investments into expansion and innovation
	Folie 14: Continued high cash flow generation  supports future growth
	Folie 15: Sustainability as a key driver to ensure future success
	Folie 16: Financial guidance for FY 2025  and mid-term targets
	Folie 17
	Folie 18: Executing our growth strategy to capitalize  on long-term and stable market trends
	Folie 19: Our priorities stay consistent
	Folie 20

